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01 - PRODUCT DESIGN

Durin

Your smart lock logs every unlock; Durin Door Manager shows you who it really was.
With MagicKey™ multi-factor identity confirmation and snapshots at every entry,
there are no riddles at your threshold.

OUTCOME

MagicKey™ was shown at MWC Barcelona 2026, alongside a strategic partnership with Philips Home Access.
Built from zero design infrastructure into a launch-ready product.

ROLE PLATFORM
Lead designer iOS, Android
f -
YEAR WEBSITE . Durin Deor Munager pmrs with your-—- ock to
2026 durin.ai bnng awdareness 1o, the threshold, so you're

always in the know.

Durin 03



https://durin.ai/

ABOUT THE PROJECT

Access you can actually verify

“Who just came in?” Most smart locks cannot answer that. Durin closes the gap

with MagicKey™, a multi-layered identity check combining device signals, facial

recognition and physical presence. Access codes are retired, every entry is

documented, and identity is genuinely verified.

| joined as Lead Ul/UX Designer, working with the product manager and

marketing lead to design the full mobile experience for iOS and Android, from A

to Z, starting from zero design infrastructure.

- AS!\ Mﬂ‘n aN
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9:41

Hi, Marry

C sohnsHouse  (EETIEEEY

Front porch @

Live View
DAILY USE

At a Glance

The screen the app opens on, named for what it does. One household at a time
with a switcher across the top, the door you care about with its battery state, a

live view, and a single primary control: unlock the door.

Entry history, household members and configuration sit behind the other three

tabs, so the screen checked most often stays the shortest one in the app.

@ Unlock the door ’ 'P,I

{n (1]

At a Glance Events

Durin



WHAT | DESIGNED

-G - --

Notifications

Today
© Suspicious unlock attempt blocked

Household Admins . ) Unlock attempt from Janet's device failed
* " MagicKey check You're secure, but make
sure your devices are aecounted for

ugust 17% - 1:00 PM

aturd
Rosie unlocked Front Entrance with their

MagicKey.
John Gold - Household Admin ¥
Front entrance £ John's House left open
MagicKay occess John's House has been open for 5+ min
Just making sure that's intentional

a Janet Brown - Resident

# New app version available

A fresh Durin app is here. Update today for
the latest features.

B Saturday, August 17 - 2:00 PM Residents Yestarday
=¥ \e've confirmed front entrance is closed Marcus - Resident H
and locked. You're all set. s Critical update required

MogicKiny tocass Security boost ready. Update now to keep
your heme protected.

Saturday, August 21" - 3:00 PM

@

Somecne unlocked Front Entrance with
their Apple HomeKey.

1. Low battery: Door Manager
In your care . Your Door Manager needs fresh batteries
(4 Adis) Swap them soon fo keep things
9 Mia Brown - In your care of John : running smooth.

Frent entrance.
# New app version available

Design system Product design

A scalable system built from the ground up: component library, colour and Every touchpoint: first launch, account creation, device pairing, the MagicKey™
typography scales, accessibility standards and a developer handoff guide. Every flow, daily access and entry history, notifications, guest and family invitations,

screen sits on top of it, so consistency held as the team grew. settings. No flow was left to someone else.

Durin



Durin

CHALLENGE AND SOLUTION

Trustworthy, not technical

Security technology products have a classic pitfall: they tend to feel technical,

cold and distant. For Durin | aimed for the opposite, a visual language and

interaction system that feels trustworthy yet warm, powerful yet approachable.

Translating complex processes like facial recognition and multi-factor
authentication into intuitive, stress-free mobile moments was the most

challenging and most rewarding part of the project.
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OUTCOME

Shown at MWC Barcelona

Durin showcased MagicKey™ at MWC Barcelona 2026 and announced a strategic partnership with Philips Home Access.

The close collaboration with the Project Manager kept the process focused throughout, and the design system and product

experience built from scratch gave the company a scalable foundation to grow on.

Durin
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02 - PRODUCT DESIGN

Mindary v %

A mindfulness and meditation app built on a simple idea: happiness is a result of
habits. A daily 1% change compounds into a 37% difference over a year.

1 - Premium

SCOPE
Research and discovery through to final screens: market segmentation, competitor analysis, personas, | Ak
roughly 40 wireframes, a colour system per habit category and a card library. i

Train Your Happiness Muscle

A Beautiful Day

Self Comoassion - 10 min Flow - 10 min
ROLE PLATFORM @
Lead Product Designer iOS, Android

D
YEAR WEBSITE h
2025 mindary.mobi :
N
| mindary

Mindary 09


https://mindary.mobi/

PROBLEM AND SOLUTION

Small changes, repeated

Mental health disorders correlate with 8 of the 10 top causes of death in the WHO
report. Roughly 280 million people live with depression, and more than 75% of
those in low and middle income countries receive no treatment because of the

cost.

The pandemic pushed major depressive disorder up 27.6% and anxiety disorders
up 25.6% worldwide in 2020.

Mindary recommends small, actionable habits around cooperation, kindness,
social connection and relationships, prioritising how a person interacts with their
environment and their acceptance as a social being.

Mindary

rethink your daily
routines to become
more mindful

10



COMPETITOR ANALYSIS

Feature coverage against the apps Mindary would sit next to on the store. Six apps scored across eight features, to see what was

table stakes and what was still open.

Meditopia Headspace Calm Happify Sanvello Mindary
Mood tracking v - v v v v
Progress tracking v v v v v v
Guided meditation v v v v v -
Wisdoms / quotes v - - - v v
Sound library v v v - - -
Note taking v = = = v v
Turkish content v - - - - v
Science cards v = - v - v

Feature comparison as of the 2024 research phase. Six apps compared across eight features.

Mindary 11



UX - USER FLOW

Wireframed end to end before a single pixel was styled, from first launch to a completed activity, including every way a user can

respond.

Intro Intro 3slides -  Signup -  ApplelID shareorhidee-mail -~  Google onetap

01

Rengter Name &surname - Age -  Gender list -~  Photo optional -  Permissions 4 toggles
02

Get to know you Survey 10of3 -  Survey 2of3 -  Survey 30of3

03

OS4et the rhythm How many a day? 1-2 activities -  Whattime? 08:00-10:00 -  Skip for now always available

Baﬂy home Today activities & habits -  Journey halfsheet -  Journey fullsheet -  Activity detail

How you answer Write Voice Photo & video Choose Draw

06 Type what you feel right now. Record, replay, delete, re-record. Camera or gallery, flash control. Multiple selection from a list. A canvas for feelings with no words.
(SIOSG the IOOp Post test how doyoufeelnow? -  Confirm selection -  Back home activity ticked off

Mapped across roughly 40 wireframe screens. Stage 06 is the only branching point: five ways to answer, all returning to the same close.

Mindary



Double Line °

Title DESIGN SYSTEM

A colour per habit category

Every habit category carries its own colour identity, backed by a card library that

Lorem ipsum dolor sit amet
consectetur. Suspendisse
posuere risus eget vitae quam .
i i adh
massa aliquam. Cras orci
senectus malesuada ut
condimentum.

Double Line keeps the app consistent as the content grows. Eight category colours sit on top

Q- Qi Title of a three-tone base.
Lorem ipsum dolor sit

amet consectetur.

0 @ N

Title Primary Primary black Primary gray Flow
#007AFF #303030 #EDEDED #D1FOFE

Gratitude Positivity Kindness Meditation
#E6CAF5 #FFBCC9 #FFE98F #B3EBC1

Title
Lorem ipsum dolor sit

amet consectetur.
Suspendisse posuere

. ; Mindfulness & Calm Sleep Social connect
risus eget vitae quam.
Title > #FFC8TA #9998E6 #66AFFF

Mindary 13



FINAL SCREENS

Onboarding, today, programs and short breaks, explore and video content, profile.

Daha mutlu bir hayat
kiiciik bir adimla baslar!

Sakinleg ve derin bir nefes al.

Facebook ile devam et
Google ile devam et
E-mail ile devam et

Zaten bir hesabin mi var? Girig yap

vam ederek Hizmet Sartlarimizi ve Gizlilik Politikamizi
kabul etmis olur z

Mindary

Detaylar gor

Mutluluk Kasi Cahgu_r Hepsini gor

Yasam Enerjisi Giizel Bir Giin
07 Sefkat . 10 dk Akis .10 dk

YENI DRAY) KATIL

Mutluluk Kasini Caligtir

Zihnimiz biz ona bilingli olarak miidahale
etmedigimizde, genellikle gegmis ve gelecek
arasinda gezinir durur, Tipki bedenimizi dinlen...

Devamini oku v
[ ——

8 Pratik - %25 Tamar

Giin Bir

o Kegfet

Sizin icin sectiklerimiz

Mindary'e Yeni baglangiglar  En sevilenler
merhaba!

= ans @ rportifik Meditasyon 7 Mi

5? Gorevler

Onerilen Hikayeler

x
S

Pozitife odaklan Stresi yonet

Profil

Merhaba Basak

@ Kayg, stres

(;l,.o Zihnini sakinlegtir

Giinliik ilerlemen

Farkindalik (5 Pozitifiik yitik

L-“—___':' Sosyal Baglar o Meditasyon () Ozgefkat
Sayilar ile iyi olusun
@® Mental

@ Sosyal

Fiziksel

Tamamladifin giin En uzun seri

* -\
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ACTIVITY FLOW

Every way a user can answer: type what you feel, record and replay a voice note, camera or gallery with flash control, a

selection list, or a blank canvas for feelings that have no words.

Merhaba Bagak

Yakin arkadasima
tavsiyeler
&ﬂ Farkindalik ® 3dk

Mindary

Yakin arkadasgina
tavsiyeler

Merhaba bu
etkinlikte amac;
uyumadan once daha
rahat ve mutlu
hissetmek i¢in giin
icinde yasadigin
kucuk mutluluklara
odaklanmak.

Hayatina pozitif
sekilde etki eden tiim
mutlu anlarini bir
kere daha dusiintp
olabilecek olanlar

£ 9 ® & @

-2:36:44

| Burasi senin kisisel
alanin. Hislerini
ozgurce kaydet!

Bu adimi atla

giwlejrfjtiyjulijolp

a

4>

123

s|{dlflglh]jlk]]
Z|Xxlcivibinim E=

space return
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03 - PRODUCT DESIGN

Gaze

Private live video chats with thousands of users. A safe place to embrace your
individuality and share your quirks with others over video.

Discover | Randem

MY ROLE

Design across the product at VLMedia, from product planning and user flows through to UX/UI, App Store
visuals and the app icon. Changes were validated with A/B testing rather than opinion.

ROLE PLATFORM
Product planning, UX/Ul, App Store visuals i0S, Android
YEAR WEBSITE

2021 gazeapp.mobi

Gaze 16



https://gazeapp.mobi/

REACH

38.6M 23.4AM 11.6M 16.5K

First-time downloads Downloads Unique users Daily active users
Across both stores Counted honestly
Android carries the larger share of first-time installs; iOS returns a higher daily Unique users are counted per platform, so someone who uses both is counted
active count against a smaller base. twice.

10S ANDROID
First-time downloads 2.7TM 5.8M
Downloads 11.8M 11.7M
Unique users 4.7M 6.9M
Daily active users 9.9K 6.7K
Monthly active users 79.5K 76K

Store and analytics figures, October 2026, rounded. Downloads include reinstalls. Daily averages cover the last 90 days; monthly averages are drawn from the last three completed months.

Gaze 17



FEATURE

Bingo, a daily reward loop

A loop built to turn occasional visitors into a habit. Seven consecutive days of use earn daily rewards, with a bonus for completing the
streak. Rewards unlock video calls, messaging and gifts, so the loop pays for itself.

By encouraging daily use, Bingo makes the community more active: the rewards create a sense of achievement and a reason to come
back and explore the rest of the app.

m‘ Go & claim your coins!

L nirg: 3 eina and 0
ke g T ddiyn b 0 oo e
i b, Lty

W, Mext Bingo Time BTN NCTEI
A 23:59:59
5 €
f’—_‘\' G, i Ay iy

[ ]
4% Gare Bingo ! o 2 SMIETTER T BT
" — ', ’

18 Colma Lt Bis e Loda

i
-

i% @

Gaze



CASE STUDY

Loyalty Program

The problem

A premium benefit was added for users who use Gaze more often and spend

more, letting them accumulate savings as they spent. It was never explained.

So when people suddenly saw themselves labelled a premium member, they
complained about being enrolled in a programme they wanted to cancel. A

benefit they were already receiving read as something done to them.

The brief that came out of the complaints, and the checklist the redesign was measured against.

25%

Reward-related complaints before After the redesign

Gaze

Near zero

What to do

01

02

03

04

05

Show the usage and spending that make a user eligible.
Highlight the milestones they have already met.

Outline the rewards and benefits they earn as they spend more.
Emphasise the value and the saving, not the label.

Give transparent terms, so opting in or out is understood.

A/B

How it was validated, not opinion

19



LOYALTY PROGRAM, REDESIGNED

The old flow announced membership as a black “Gaze Platinum” banner with little explanation of how it was earned or what it

gave you. The redesign replaced the label with a structure a user can read: where they are, what comes next and why.

Before ablack banner, and no explanation of how it was earned

uil Carrier 7 12:00 #

& My profile /

i
Austin, 22

Germany

20 Following 45 Followers

. Gaze Platinum

* +5% Extra Coins

) Plus Member >

Coins 100 >

iF Gifts 8 Pending >
-3 < y

Gaze

ull Carrier &

Gaze Platinum

Make calls and send gifts to become a Gaze
Platinum member

5% Extra Coins

oins in every purchase

Start Chatting

ull Carrier =

i+
+,1‘i+

Gaze Platinum

Make calls and send gifts to become a Gaze
Platinum member

Unlimited Messages

Send unlimite t mi

Start Chatting

After

Three named levels, a progress bar, a mascot for each stage

Newbie
You've made a good start! Level up to get loyalty
rewards.

Austin, 22 %

Germany
20 Following 45 Followers
) Plus Member 2
Coins 100 >
23:59:59 >
e e
@ !0
o=
Newbie Explorer Adventurer
You've made  good sart Level up oget 3,
loyalty rewards.

b2

Loyalty Rewards

Newbie

You've made a good start!
Level up to get loyalty rewards.

Explorer

Make calls and send gifts 1o
upgrade to Explorer. Get extra 5%
coins.

Adventurer

Reach the highest level! Interact
wiith even more people and
become an Adventurer. Get extra
10% coins.

Exclusive Benefits

Level up to Explorer or Adventurer
and enjoy all the exclusive privileges.

Extra Coins
@ Level Badge
O Unlimited Messages
Popular Gazers
) Premium Customer Support

(%) noads

all T -

250

Explorer

=

Make calls and send gifts to upgrade to Explorer.

@ Getextra 5% coins

A
to

Austin, 22 &%

Germany
20 Following
) Plus Member
Coins
5%
e
.!.
o=
Newbie Explorer
© o=
80%

45 Followers

>

100 >

23:59:59 >

e

Adventurer

You've made a #ood start! Leveluptoget



Gaze

Loyalty Rewargs

Newbje

You've ma

de 5
; Eood start @
evel up g get Icvyafry rewards,

5% Explorer
:ﬂake alls ang sgng Biftsto
PErade to Explorer. Get
L extra 5o

m Adven turer

Rea, i

withCh the highest levelr Inter,

by Euen Mare pegple and =
OME an Ad

10% coins, S

Get extra

W Popular Gazers

D prem
remium Customer Support

No Ads

SOLUTION

The programme explains itself

Once a user passes a spending threshold, they are told in-app and the
programme appears on their profile: how many stages it has, how to progress,

their own progress and the benefits of taking part.

On passing each stage a user can add an avatar representing their level to their
profile. The mascot did a lot of the work in distinguishing levels and illustrating

progression.

The redesign cut reward-related complaints from 25% to near zero, validated

through A/B-tested UX improvements rather than opinion.

21



04 - PRODUCT DESIGN

Threshold Care —— @

.
A WiFi-based motion sensing system that helps families stay connected with elderly or Tecay ¢ Actvity
ind dently livi [ d N . . . st inoful Daytime activity T 14%
Independaentty tiving toved ones. NO Cameras, no privacy invasion, just meaningru L N S
presence data.
Ya < August13,2025 > ]
o
OUTCOME M T @ T (F) & &
Complex sensor data turned into something emotionally readable. Instead of reading charts, a caregiver can @ ~residence time zone
simply feel whether their loved one is doing okay. P
12 PM ‘ . ' 4 PM
% ’
10 AM ¢ ¢ o 6 PM
- =
8 AM & & 8 PM

First activity today: 9:00 AM

Daytime: In progress
Last activity seen at 12:42 PM

]
(6

ROLE PLATFORM

UX/Ul Design i0S

YEAR WEBSITE (=
2025 threshold.care

Threshold Care 22


https://threshold.care/

BEFORE AND AFTER

The problem

The old dashboard showed raw motion data as a line graph. Users had no way of
knowing what they were looking at, what it meant, or whether to be concerned.

© Mother's house - @
L g

Attention isn't required * Activity 88%

Kitchen Bathroom Bec

Motion activity D

Motion detected 5 min ago

@ - -

14 Nov, 2023

The data was there, but the meaning was not.

Threshold Care

94 all ¥ ==
Mother's house ~ @
L
Today’s Activity

Activity is within expected range.

a <{ August13,2025 > |
0
M T @ Tt F s s

° Residence time zone

2PM
12 PM 4 PM
v 0
% '
LY &
10 AM @ &PM

8 AM e - 5 PM

First activity today: 9:00 AM
Daytime: Activity detected

®
)

a)

Q0
00

What we did

Working closely with the Project Manager, the dashboard was rebuilt from the
ground up: the day split into daytime and nighttime views, and the graph

replaced by a circular time-based visualisation that breaks the day into segments.

23



THREE SCENARIOS, DAY AND NIGHT

A design that only works on a good day is not finished. The same dashboard was tested against three readings, each shown here in its

daytime and nighttime state.

SCENARIO A

Normal day & night

The baseline. “Activity is within expected range.” Daytime shows

activity detected, nighttime shows none, and the dashboard

simply confirms that nothing needs attention.

9:41 ol ¥ -
Mother's house ~« @
A
Today’s Activity

Activity is within expected range.

Ya ¢ August13, 2025 » ]

MoToT F 6 €

@ resicence time zone

2PM

2PM 4PM
vl
% [
(Y #
10 AM o &PM
- -
8AM == - BPM

First activity today: 9:00 AM
Daytime: Activity detected

Open Reports El

DAYTIME

Threshold Care

9:41 ol ¥ -
Mother's house ~ @
T
Today's Activity

Activity is within expected range.

a < August13, 2025 > ]
4]
M T @ T F s s

@ resicence time zone

LI}
L ' ’
LY ' 4
L] L 4
- -
BPM = - BAM

First activity today: 9:00 AM
Nighttime: No activity detected

Open Reports El

'
3 )
{9‘} Iul

NIGHTTIME

SCENARIO B

Less daytime motion

Daytime activity down 14%, first activity at 9:00 AM, later than
usual. The dial shows gaps between 9-12 and 3-5 PM, and the

summary says what changed, in words.

9:41 wil ¥ -
Mother's house ~ @
b
Today'’s Activity

Daytime activity | 14%
First activity at 9:00 AM - later than usual.

Y < August13,2025 > ]

MOTQT F) @ €

@ residonce time zone

2PM
12PM

4PM
v b
L e’
LY e
IOAM‘ . PM
~ -
8AM = - 8PM

First activity today: 9:00 AM

Daytime: Gaps in activity
No activity between 9-12 PM and 3-5 PM

Open Reports El

DAYTIME

9:41 oll ¥ .
Mother's house ~« @
g
Today’s Activity

Daytime activity { 14%
First activity at 9:00 AM - later than usual.

Ta < August13, 2025 > ]
0
M T @ T F s s

@ resicence time zone

LI}
LY ] [ 4
L) 4
L L d
- -
8PM = - BAM

First activity today: 9:00 AM
Nighttime: No activity detected

Open Reports El

.0

NIGHTTIME

SCENARIO C

More active than usual

Daytime activity up 14%, first activity 60 minutes later than usual.

The day is still in progress, so the night view waits rather than

guessing: “Summary will be available after 8 PM.”

9:41

Mother's house ~

Today's Activity

Daytime act

First activity started 60 min later than usual.

ivity 1 14%

ol T -

Va < August13.2025 >

B

MoToT @ €

1

@ residence time zone

2PM
2PM 4PM

LI |
\‘ [

First activity today: 9:00 AM

Q0
(=]}

DAYTIME

Daytime: In progress
1ac en at 12:42 PM

Open Reports E

)

9:41

Mother's house ~

Today’s Activity

Daytime act

ivity T 14%

wil T -

First activity started 60 min later than usual.

Va < August13. 2025 >

0
M T

D F

@ residonce time zone

S

First activity today: 9:00 AM

Nighttime: Summary will be available

[e]e]
00

NIGHTTIME

after 8 PM

Open Reports |§|

()

B

S
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CRAFT

Surfaced the daily summary

The dial answers “when”, but not “so what”. Plain-language summaries were
added above it, in the words a caregiver would use: “First activity at 9:00 AM,

later than usual.”

A number on its own asks the reader to interpret it. A sentence does not. The
figure is still there for anyone who wants it, but understanding the day no longer

depends on reading the chart correctly.

Threshold Care

9:41

Mother's house ~

Today’s Activity

Daytime act

ivity |- 14%

all = =

First activity at 9:00 AM - later than usual.

Ya ¢ August13,2025 >

B

MOT@T 20 X

1

10 AM

aAM =

a Residence time zona

2PM

=

2 PM % 2 4 PM
%

First activity today: 9:00 AM

Daytime: Gaps in activity

No activity between 9-12 PM and 3-5 PM

Open Reports |§|

25



MORNING CHECK-IN

A feature that starts the day with a digestible summary and fits into the caregiver’s morning routine. Separate flows were

designed for new and existing users; the existing-user path is shown here, all seven steps.

9:41 wil 7 - 9:41 il 7 - 9:41 il 7 -
Mother's house ~ P < o o @ e o
-
Today's Activity Morning Check-In Morning Check-In
Curious when the day kicks off?

Activity is within expected range. Curious when the day kicks off?
We'll give you a simple heads up when we detect
activity for the first fime. Please make sure you

We'll give you a simple heads up when we detect
turn notifications on for the Threshold app.

activity for the first fime. Please make sure you

?q < August13, 2025 > ﬁ turn notifications on for the Threshold app.
o
M T @ T F s s
@ resicence fime zone @ Check-in at first activity “Threshold Care® would like ®:  Check-in at first activity D
26M to send you notifications
BRM g 0 g M We'll send a gentle heads-up when we
A e @ first detect activity for your friendly
oM, . » 6FM Turn On Morning Check-In to Stay in the Loop Morning Check-In.
T To receive your dally check-in alerts. you'll need fo enable
= netifications. You can allow them anytime by going fo your Don't Allow Allow
BAM &= - 8PM device's Settings.

First activity today: 9:00 AM

Daytime: Gaps in activity
No activity between 9 AM-12 PM and 4 PM

Open Reports E

L
Apply Apply
— — —

01 DASHBOARD 02 CHECK-IN, OFF 03 PERMISSION 04 CHECK-IN, ON

Threshold Care

9:41 all ¥ ==

< ® ® L] L] L]

Morning Check-In Window

When would you like to be notified if activity is
seen or not seen?

The Plugs will monitor activity during your chosen
time window and send an update when it ends,
even if nothing was spotted. For best results, keep
the window to an hour or less.

Threshold

@ 3 Hours @

Apply

05 TIME WINDOW

2:41 wll 7 -

{ =—o—9o—9o 0o @

Daily Summary
‘Want a quick daily update?

If you'd like, we'll send you a short recap of the
day's acfivity.

[B  Send end-of-day summary

Turn on netifications to get your
daily check-in alerts.

You can change this at any fime in your app Seftings.

Apply

06 SUMMARY, OFF

9:41 all ¥ ==
{ =—9o 9o 9o 9o o
Daily Summary

Want a quick daily update?

If you'd like, we'll send you a short recap of the
day's activity.

[  Send end-of-day summary 0

Apply

07 SUMMARY, ON



05 - PRODUCT DESIGN

DramaDash

A short drama streaming app for iOS and Android. The MVP was designed in six days,
the app was live on day 21, and it holds a 4.8 App Store rating.

OUTCOME

Launched on both stores in 21 days, later expanded into multiple languages. Proof that with the right
prioritisation a competitive product can reach market in a fraction of the conventional timeline.

Black Thrones

Billionaire Romance - Fantasy - Controct Morriage

CED

D

New
ROLE PLATFORM _ Eogr & il e - ;"“':1,‘
Product planning, UX/UI Design iOS, Android ’fg‘ﬂﬁﬂ;
e |
YEAR WEBSITE ﬂ lB' D
FOF Yol Wy List
2025 dramadash.app EREY K

"

)

DramaDash 27



https://dramadash.app/

THE NUMBERS

6 21

Days to design the MVP Days from zero to live

Speed was the brief

Short drama apps had grown into a global phenomenon, with ReelShort and
DramaBox already established. The window to validate was narrow and there was
no room for months of traditional design cycles. That changes what counts as a

design decision: every screen had to be worth the hours it cost.

First launch, in order: splash, welcome, the coming soon shelf and most watched.

DA
SH
Welcome to

DramabDash

.‘ Sign in with Apple

Sign in with Google

DramaDash

2 4.3

Platforms, launched together App Store rating

What carried the deadline

All core flows at once, discovery, drama detail, the episode player, profile and
subscription. Familiar industry patterns were adopted deliberately to cut friction
and speed up development, and Al tooling produced a full illustration library

inside the same six days.

‘9;51"7'}* s
< 8TV

Daily Weekly Monthly Yearly

\
Most Watched Series
|
\

Revenge On My Cheating

W) TheChauffeur

A @ 0O

My List
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SCREENS

The core flows, from first launch to the token economy that pays for the next episode: home, for you, the library, rewards

and account.

9:41

Popular New

i

all 7 .

Black Thrones

Billionaire Romance - Fantasy - Contract Marriage

g
=)

For You

DramaDash

CEO

< /
L3
O
11 A
My List Rewards Profile

The Black Thrones

Twin heirs John.and Jack battle for

Evangeline's love and inheritanee

-
-~

B EP1-EP76

Q:Du

My List Rewards

Episodes

>

@]
=)

Profile

Unwanted

Marriage
EP2-EP.76

Cleopatra

i 1
EARN

REWARDS

[

Home

all T .

My List

Twisted The Phoenix
Fates Conspiracy

EP.]- EP.76 EP.4 - ER.76

The Wolf Bride Love Story

EP.2 - EP.76 EP.2 - EP.76

=D = 1]

For You My List Rewards

O
()

Profile

Daily check-in: 1
+10 420 +20 +30 430

Day1 Day3 Day4 Day5 Dayb

EX Earn 20 Bonus Tokens

Watch Ads
. Watch ads (0/20)
2 s per ad

Watch Episodes

Watch episodes (0/5)
1 Token per episode

Watch episodes (0/10)

per episode

One-Time Rewards

+10
Day 2

9:41

. Alice Cooper
- g D

Subscription
No Active Subscription

Subscribe Now

e

My Wallet
. (0] Get Tokens

&5 Earn Rewards
u::b Support

@ Language

(7 Share With Friends

() (3 ) i

Home For You My List Rewards
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ILLUSTRATION

The token economy needed a cast of its own: something to earn, something to keep it in, something that runs out. The set was

produced with Al tooling, which is what made a full illustration library possible inside the same six days as the screens.
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LIVE ACTIVITIES

It keeps working on the lock screen

The app carries on outside itself, so a viewer never has to open it to find their
place again. Streaming progress, a claimable reward and the permission prompt

all live on the lock screen.

DramaDash launched on both iOS and Android in 21 days, later expanded into

Stresming Now B 1 multiple languages, and holds a 4.8 rating on the App Store.

A\ LKES
ii;"\r "’p My Celebrity Boyfriend Kil...
. -

;} EP4
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06 - PRODUCT DESIGN

Novelty

A reading and audiobook app for iPhone and iPad. The research, the reference scan,

the typography trials, the flow chart and the colour work the MVP was built from, and
the screens they led to.

SCOPE

Discovery before any interface work: audience and competitor research, nine reading apps pulled apart

. @ 124k
screen by screen, screen-by-screen product notes, typography trials and a flow chart of roughly 100 screens
Warewolf Alpha Dorminant Second Chance
and states.
First Blood

In the heart of a bustlingn the heart of a

bustling city, amidst the chaos of everyday life,
ROLE PLATFORM two city, unexpected way...
Product Design (Ul/UX) i0S, iPad

Preview

YEAR WEBSITE @

2024 novelty.app

Novelty 32


https://novelty.app/

PHASE 01 - RESEARCH

Who is this for, what already exists, and where is the room to be different. The audience skews strongly female across a wide age range,

which ruled out a young-skewing visual language early on. Reading is the core activity, so the interface had to get out of the way rather

than perform.

01 02

Audience & competitive Key features & user flows
analy51s Identify the key features, design the experience
Define the audience and their needs. Run a flows, and build a general road map for the
competitive analysis and study the Ul/UX patterns interface.

of comparable apps.

REFERENCE SCAN - NINE PULLED APART, THREE REFERENCED

Dreame GoodNovel MoboReader
Serialised fiction Serialised fiction Serialised fiction
Storytel Al Dungeon Libby
Audiobooks Generative fiction Library lending

03

Core interface designs

Produce the primary screens, home, content list,
content detail, at a basic level, with simplicity and
function leading.

Joyread Galatea
Serialised fiction Immersive fiction
Everand Apple Books
Also referenced Also referenced

The shortlist was not picked by taste. It came from the top five charts in five markets, the United States, Canada, Mexico, Brazil and Argentina, tracked on Apptweak across a month, 22

February to 22 March. Discover, book detail, reading view and library were captured separately for each.

Novelty

04

Visual system

Set the colour palette and theme, with dark mode
considered from the start. Select typography,
then detail the icons, buttons and menus.

Wattpad

Community writing

Audible

Also referenced
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TYPOGRAPHY

In a reading app, the typeface is the
product

Every candidate was set into a real reading page with a full short story rather
than a line of sample text: the same paragraph, the same measure, the same line
height. A typeface that looks characterful in a specimen can turn tiring across a
chapter, and that only shows up at length.

Maven Pro runs the whole app: navigation, buttons, cards, empty states. In the
reading view the reader picks from three serifs rather than living with one

person’s taste.

Novelty

01 il

Serendipity

In the heart of a bustling city, amidst the
chaos of everyday life, two souls found each
other in the most unexpected way.

Ethan was a young writer, lost in his thoughts
as he sipped coffee in his favorite café.
Across the room, Sophia, a talented artist, sat
sketching in her notebook, her mind
wandering in the realm of colors and shapes.

Their eyes met by chance, sparking a
connection that neither could ignore. Ethan
found himself captivated by Sophia's
creativity, while Sophia was drawn to Ethan's
depth of thought.

Days turned into weeks, and their chance
encounters at the café turned into deliberate
meetings. They shared their dreams, fears,
and passions, discovering a profound

iinAdarctandinn in aarh Athar'c winrde
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READING, DAY AND NIGHT

9:41 ol ¥ @m 9:41 all T (==

& AHeart in a Body in the World : &  AHeart in a Body in the World
Chapter One Chapter One

In the heart of a bustling city, amidst In the heart of a bustling city, amidst
the chaos of everyday life, two souls the chaos of everyday life, two souls
found each other in the most found each other in the most
unexpected way. unexpected way.
Ethan was a young writer, lost in his Ethan was a young writer, lost in his
thoughts as he sipped coffee in his thoughts as he sipped coffee in his
favorite café. Across the room, Sophia, a favorite café. Across the room, Sophia, a
talented artist, sat sketching in her talented artist, sat sketching in her
notebook, her mind wandering in the notebook, her mind wandering in the
realm of colors and shapes. realm of colors and shapes.
Their eyes met by chance, sparking a Their eyes met by chance, sparking a
connection that neither could ignore. connection that neither could ignore,
Ethan found himself captivated by Ethan found himself captivated by
Sophia's creativity, while Sophia was Sophia's creativity, while Sophia was

drawn to Ethan's depth of thought. drawn to Ethan's depth of thought.

= « FA S 5 A -

Off-white, not white A dark theme, not an inversion

The reading view sits on #F3EEE7 rather than white. Pure white against a dark The night theme is the off-white’s opposite number rather than an inverted copy.
room is a wall of light, and an hour of it is what makes people put a phone down. One purple carries the brand and everything else stays out of its way, with five
The off-white takes the glare off without reading as a tint. pale tints behind content.
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EMPTY STATES

Nine moments where the app has nothing to show. An empty screen is usually where a product starts to feel broken, so each one

got its own drawing, its own title and its own way out instead of a shared shrug.

N

Novelty



FINAL SCREENS - FINDING A BOOK

Discover and search, the library and profile, and book detail: summary, opening extract, theme, rating and reviews, with

buy, start reading, save and share all on one screen.

9:41 all T == 9:41 all T - 9:41 all T - 2:41 all F = 9:41 all F - 9:41 all T =-.

: _ i -
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Jane Austen
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Pload Fantasy =~ Mafia  Others — 15%
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New Suggestions for You View All A Heart in 3 Body A Minor Fall The Maker of -
in the World Swans My Credits Completed
Romantic Romantic Romantic 1400 Books
Buy Coins > 4 Completed >
Last Viewed View All
!, Downloads >
AHeartinaBody A Minor Fall The Maker of = Chapter1 ~
in the World Swans In the heart of a bustlingln the heart of a ) }
Blood Moon A Minor Fall The Maker of Romantic Romantic Romantic bustling city, amidst the chaos of everyday life, In the heart of a bustling city
Swans ﬁ Rate Us > two city, unexpected way...
Romantic Romantic Romantic - ST @
Editor’s Selection View All '/ﬁ(: Jeail's
i i iew 7 it
) DBride @ < K >| > @9
Editor’s Selection View All 7 - AHeart in a Body To Keep Smashing A Minor Fall Preview 1:30
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Novelty

all T -
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FINAL SCREENS - READING IT

The reading view in both themes, and the four controls behind it: type size, background, page transition and typeface.

All thirteen final screens are shown across these two pages.

9:41 wil T - 9:41 wll T == 9:41 wll T - 9:41 wll T .
& A Heart in a Body in the World : “~ A Heart in a Body in the World : &~ A Heart in a Body in the World : < A Heart in a Body in the World _ ; ‘ i
Irs « rige an
Blood .~ Prejudice
Chapter One Chapter One Chapter One Chapter One
Chapter Chapter
s : - S A T : 3 T : 3/22 3/22
In the heart of a bustling city, amidst In the heart of a bustling city, amidst In the heart of a bustling city, amidst In the heart of a bustling city, amidst g : S
First Blood SRR First Blood Al Book
the chaos of everyday life, two souls the chaos of everyday life, two souls the chaos of everyday life, two souls the chaos of everyday life, two souls %10 %10

found each other in the most

unexpected way.

Ethan was a young writer, lost in his
thoughts as he sipped coffee in his
favorite café. Across the room, Sophia, a
talented artist, sat sketching in her
notebook, her mind wandering in the

realm of colors and shapes.

Their eyes met by chance, sparking a
connection that neither could ignore.
Ethan found himself captivated by
Sophia's creativity, while Sophia was

drawn to Ethan's depth of thought.

L= (¢ FA &

Novelty
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i Live
]()1 Video Chat

App Store product page optimisation. Same app, same traffic, a product page rebuilt Chat, New Friends, Video Calls
around what people decide on in the first three seconds.

@y
CONTEXT

Joiis a live video chat app by VLMedia with 26M+ active users and a 4.5 average rating. At that scale the store

listing is the last screen between an interested visitor and an install.

Julie - am
ROLE PLATFORM / @j‘; You guys, having much fun :)
ASO and product page design i0S 1
YEAR WEBSITE
2024 joi.live

Joi 39


https://joi.live/

RESULT

+40% 2 7 26 M+ 4.5

Conversion rate Weeks to result Screenshots designed Active users worldwide Average App Store rating

All seven screenshots, in the order the store shows them.

Live @ Create Your Chat Anywhere, Active & Share
Video Chat Community Anytime Popular Users Your Moments
. =

B D) G

A/B tested on the live App Store listing, i0S, 2024. Active user count and rating are Joi’s own figures at the time of the work.

Joi 40



THE FIRST TWO DO THE WORK

Live
Video Chat @

Chat, New Friends, Video Calls

@ oy G
&

Adam « 2m
@ Hi, | have 2 tickets for the i
2o ‘concert tonight

)

What changed

The first two screenshots carry almost all the weight, so they stopped being a
feature list and started answering one question: what happens when | open this
app. Headlines were shortened until they held at the size the store actually shows
them, and the feature set was ordered by what people came for.

Joi

Tested, not assumed

Variants ran as A/B tests on the live listing rather than being chosen by opinion.
Within two weeks the new set lifted the conversion rate by 40%. Same app, same

traffic, a different first impression.
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08 - PRODUCT DESIGN

Waplog

A dating app with video chat. The modal dialogs were the only surface the product
could change without shipping an update, and no two of them agreed on anything.

SCALE

40M downloads, a place at #60 in the US grossing charts for social networking, and 10K daily active users.
The work sits inside a product already at scale, where a change costs more than it does in a young app.

ROLE

Structure planning, UX/UI, Lottie files

YEAR
2021

Waplog

PLATFORM
Android, built to carry to iOS

WEBSITE

waplog.com

42

W, o

Your popularity is low!

Become VIP and be the top profile
in your area.

Become VIP



https://waplog.com/

CASE STUDY

Modal dialogs

What I inherited

Thirty-six dialogs, built one at a time by different hands over several years.
Nobody had owned them as a set, so each one solved its own moment and forgot
the rest.

Buttons came in blue, pink, gold and plain text. Four asked you to verify your
photo, in four different layouts. Four more asked you to upload one, each in its
own way. Three announced a gift in near-identical magenta panels that differed
only in wording. One was a bare Android system alert that had never been
designed. One showed an empty circle where its artwork should have been.

Built on Android in 2021 and structured so the same set could carry to iOS without being redrawn.

36 11

Dialogs inherited Dialogs in the set that replaced them

Waplog

The rules I set

01

02

03

04

05

One container. Every dialog is the same box, with or without a close button.

One title and description block, always in the same place.
A body slot that takes one of five things, never a new drawing.
One button row, with a fixed order for primary and dismiss.

Nothing bespoke. If a dialog needs a new part, the part joins the set.

5

Body types, instead of thirty-six drawings
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BEFORE AND AFTER
The same three jobs, done twice. Asking someone to verify a photo, telling them a gift arrived, and asking why they have not
subscribed. On the top row each one invented its own container, its own button treatment and its own spacing. On the bottom

they are the same three moments, assembled from the shared set.

Before rhoto verification, a gift, a VIP survey. Three containers, three button styles

You earned a 1-day VIP gift!

What's stopping you from
becoming a VIP now?

O Still trying out the product
O Price is too high
Be a verified member
; O | don't want a subscription
Verify your photo and prove to our
other members that you are real. O Not sure which plan to choose
You can use the app without ads
with your VIP O Not enough value
VERIFY YOURSELF O other
After The same three jobs, one container, one button row
X X What's stopping you from

becoming VIP right now?

’
& A
_— — 0 Still trying out the product
Price is too high
L ~
i | don’t have a subscription

i 1fe! Not sure which plan to choose
Your photo will be reviewed very soon. Youearnedal day vIP glft' P
Thanks for your patience! Use the app without ads as a VIP member.

Not enough value

Waplog
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WHAT | WALKED INTO

Twenty-nine of them, laid out together for the first time. Seen one at a time inside the app, each looked fine. Seen as a set, the
duplication is the whole story: four ways to ask for a photo, three ways to announce the same gift, two sizes of the same online-

users panel.

Please verify your profile < @ > \
| Your Waplog version is out of date! “
9 Confirm Your Email Address
& f@yopmail.com P!EE EE update Waplng[! Wow, you are so popular!

Cengiz sent you A Heart. Say thanks to
Make sure your email address is correct. get your gift!

“ D I‘: WRITE A MESSAGE
VERIFY MY ACCOUNT If you have not received an email please check your spam and * You can only gel .W:"fcss" if you send a message
Junk mail boxes. o Cengiz

To contact other members, you must
verify your profile.

How do you feel?

Oops you don't have a profile U ith dverti Waplog has to be updated!
photo! 'se without advertisements Your Waplog version is out of date! Please update [ .
Increase your chance to meet new people It's So Easy! wapiogh 5 3 3 04 4 ﬁni I |'| E u SETS

by adding a new photo.

m Check out waplog.com as a guest
- user

34549

online users

Check out waplog.com as
VISIT NOW a guest user

VISIT NOW

Writing a profile status helps you to find right

Enter a profile status now

NO ADS VERSION
[ | B

Upload a Photo Cengiz wants to send you a 1 day
You have boosted your profile. But s VIP gift
it seems you have disabled "Private S OF : -
Messages" in your "Privacy Settings".
To get messages from other members
you have to change it to "All Users"

Be verified, earn free coins Be a verified member

To earn the verified profile badge,
verify your photo and prove to our
other members that you are real.

Verify your photo, prove to our
other members that you are real
and earn 50 Waplog coins

Start a conversation, keep it going and

Wow, you are so popular!
Cengiz sent you A Heart.

WRITE A MESSAGE

Be a verified member

Verify your photo and prove to our
other members that you are real.

VERIFY YOURSELF

1000 Waplog Points

Your first story is live and 1000 points

Please upload a profile picture to send get your gift are added to your account
message.
Privacy Settings
VERIFY YOURSELF VERIFY YOURSELF URLORDATHOTO Use application without Ads as a VIP!

You earned a 1-day VIP gift!

What's stopping you from Don't miss this special offer

becoming a VIP now?

To win a surprise gift,
upload a new photo!

You won a surprise gift!

O Still trying out the product

Waplog

O Price is too high

() I don't want a subscription
O Not sure which plan to choose
O Not enough value

O Other

UPLOAD PHOTO

De6

N4 1-Month VIP Only For €6,99

Cengiz wants to be contacted only by

members with a photo
NO, THANKS

UPLOAD A PHOTO

*You can exchange your gift

You can use the app without ads

A

4
“
50®

Congratulations!
A Heart was successfully sent to
Cengiz

Be a verified member

Cengiz wants to engage with
verified members. Verify your
photo.

VERIFY YOURSELF

Cengiz would like to know your name

Your Name

Cengiz wants to send you
a surprise gift!

Start a conversation, keep it going
and get your gift

SEND A MESSAGE

*You can exchange your gift points for cash.

SUBMIT

Cengiz wants to send you
a 1-day VIP gift!
=

Start a conversation, keep it going
and get your gift

SEND A MESSAGE

*As @ VIP member use the app without ads
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HOW A DIALOG IS BUILT

Your popularity is low!

Become VIP and be the top profile
in your area.

Become VIP

Components, not screens

Each dialog is a stack of parts rather than a drawing: a container top with or

without a close button, a title and description block, a body, and a button row.

The body is the only thing that changes, and it takes one of five things: an
illustration, an avatar cluster, a benefit list, a text field or a survey.

Waplog

What's stopping you from
becoming VIP right now?

Still trying out the product
Price is too high

| don’t have a subscription
Not sure which plan to choose

Not enough value

Other ©

Boring in the right places

The same container, the same button rows, the same spacing, assembled
differently each time. A dialog stopped being a design job and became a

configuration, which is what made the next one cheap.
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THE SET
Eleven dialogs, every one of them built from the same parts. Put side by side they read as one family, which is the test the old set

failed. The team could then add, change and reorder dialogs without disrupting the user journey, because the pieces were already

in the app and no release was needed to rearrange them.

Logomt Delete account ”

AI"E yuu surE? Do you want to logout from Waplog?

When you delete your account, all your data

User name: 3 ] O °
waploguse; will be permanently deleted and you won't

SWIpINg ri Eht means you are in terested. be able to login to your account again.
E-mail adress: Are you you want to delete your account? Your popularity is low!
eXa mple@wap[og,com Become VII;‘na:odul::::: top profile

Yes
X X X X What's stopping you from X

, »
a becoming VIP right now? . —.
Still trying out the product @ : _@ ¢
¥ (4 —
- Q\

Price is too high “.‘ i
How do you feel? P ——

You are a VIP member!

n Bein the sporlight
4 3 fil hel find I don’t have a subscription
Write a profi els;:tus elps you to fin G oo s
right person, .
1 - ift! Not sure which plan to choose 34549 online users wiifisi

Vil ot T B et iy S Wow, you are so popular! You earned a 1-day VIP gift! p e s AR @) vsevivonacs

Thanks for your patience! Tom sent you a Teddy Bear. Use the app without ads as a VIP member. ; UL WAPLOB: BuEaLUSEr A )
. Fo R
e See who liked you
_ — o @ i i “
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Thank you for
reading.

Eight projects, from research through to shipped screens.

If any of them raised a question, or you want the thinking
behind a decision, | am happy to walk through it.

EMAIL WEBSITE

hello@ufukergun.net ufukergun.net

LINKEDIN

ufuk-ergun

BEHANCE

ufukergun


mailto:hello@ufukergun.net
https://ufukergun.net/
https://www.linkedin.com/in/ufuk-ergun/
https://www.behance.net/ufukergun

